
1 

 

 Deliverable   
 
 

 

 

 

 

Grant  Agreement  number:   611742  

Project  acronym:   PASTEUR4OA 

Project  title:  Open Access Policy Alignment STrategies for 
European Union Research  

 
 
Fundi ng  Scheme:   FP7 ï CAPACITIES ï Science in Society  
 
Project  co - ordinator  

Organisation:   EKT/NHRF  
 
 

 

E-mail:   tsoukala@ekt.gr  
 

Project  website  address:   www.pasteur4oa.eu    

 

 
 
Deliverable  No.  

 
5.2   

 
Deliverable  Name  

Communication Plan  

 
Lead  Beneficiary  

 
EKT/NHRF  

 
Dissemination  Level  

 
PP 

 
Due  Date  

 
M6 

http://www.pasteur4oa.eu/


2 

 

D 5.2 ς Communication Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PASTEUR4OA is an FP7  project  funded  by  the  EUROPEAN COMMISSION  
 

This  publication  reflects only  the  authorôs views ï the  Community  is not  liable  for  any  use  that  may  
be made of  the  information  contained  therein.  

 

 

 

 
 

 
 
 
 
 
 
 
 
 

This publication is licensed under a Creative Commons Attribution 4. 0 International license  

 

 

http://creativecommons.org/licenses/by/4.0/


3 

 

Document Change Control  

  

Version No  Date of 
Issue  

Author(s)  Brief Description of 
Change  

1.0  23/04/2014  Vasso Kalaitzi; Victoria 
Tsoukala (EKT/NHRF)  

Initial draft  

2.0  08/05/2014  Vasso Kalaitzi; Victoria 
Tsoukala (EKT/NHRF)  

Second Draft; 
Revisions  

3.0  26/06/2014  Vasso Kalaitzi; Victoria 
Tsoukala (EKT/NHRF) ; 

Mafalda Picarra (Jisc)  

Third draft, edited, 
ready for partnersô 

input  

4.0  14/07/2014  Contribution by all 

partners  

Forth draft, edited 

input by partners & 
Jisc 

1.0  01/08/20 14  Vasso Kalaitzi; Victoria 
Tsoukala (EKT/NHRF ) 

Version for 
submission  

  

Outstanding Issues  

None  

 

Abstract  

 

PASTEUR4OA (Open Access Policy Alignment Strategies for European Union 
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Executive Summary  

 

This deliverable describes the PASTEUR4OA project communication plan, which will 
serve as a reference for the communication activities to be performed by the project. 
This plan handles both traditional and electronically supported communication activities. 
It proposes the media to be used, as well as the actions that should be taken throughout 
the duration of the project.  

The document presents details of the strategy devised to achieve proper communication 
of the project results and extend results to other countries. An overview is given of the 
stake-holders involved in the communication plan, and also on how these results will be 
disseminated by each of the Consortium partners, by means of the description of the 
activities to be performed (workshops, seminars, final conference, etc.).  

The communication strategy also identifies the various target audiences, and 
establishes a communication plan for each one. The communication work package has 
been structured around the two main tasks:  

- PASTEUR4OA project website, covering the design, development and hosting of the 
projectôs official web site. This site is the main point of reference for the project. The 
PASTEUR4OA website will be a living window of the project and will be constantly 
updated with the latest results achieved throughout the entire lifecycle of the project.  

- Communication activities, including series of actions to circulate the project results, 
as well as to identify possible forms of cooperation with other projects, communities 
and/or organisations.  
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1. Introduction  

 

1.1 Purpose of this document  

PASTEUR4OA Consortium is committed to the communication  of the project 
results among the collectives who can derive benefits from the experience 

acquired by the partners during the life of the proj ect. This document presents 
the details of the strategies and means devised around the PASTEUR4OA project 

so as to achieve the proper communication  of the project results.  

 

1.2 Structure of document  

The present document is organised as follows:  

Á Chapter 1 (Introduction) gives a brief foreword, including the purpose of the 

document and the glossary of terms used through it.  

Á Chapter 2 ( Communication  Strategy) defines the stra tegy proposed behind 

the PASTEUR4OA communication  plan. It presents the target aud iences of the 
project, as well as the definition of the key instruments and media to be 

expl oited for the purpose of PASTEUR4OA communication  activities.  

Á Chapter 3 (Description of Communication  Means & Material) presents the 

specific details of the commun ication  instruments and media to be produced 
as part of the projectôs work. These means are addressed as the primary 

targets of the relevant communication  activities; they  will probably have to 
be subse quently modified and/or enhanced according to the proj ectôs needs.  

Á Chapter 4 (Partnersô Specific Communication  Plans) summarises the main  
PASTEUR4OA partner.  

Á Chapter 5 (Conclusions) briefly summarises the issues and opportunities 

addressed in this document and highlights the next steps to be taken.  

Á Appendi ces provide referen ce information about the PASTEUR4OA logo, as 

well as about the PASTEUR4OA project website (structure and homepage).  

 

1.3 Glossary  

WP   Work Package  

DOW   Description of work  

TA   Technical Annex  
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2. Communication  strategy  

  

This secti on describes initiatives identified to date to accomplish the 
communication  of the PASTEUR4OA project results.  

The communication  strategy is broken down into local/regional, national and 

international activities. The PASTEUR4OA communication  strategy iden tifies the 
need for a wide range of activities, which can be grouped into two major groups:  

Á Pure communication  activities: publicity activities, scientific announcements, 
etc., with the main objective of getting the project and its results known to 
all po tentially interested audiences.  

Á  Other activities focused on the establishment of bi -directional links with 
other interested communities.  

 

2.1 Identification of target groups  

Communication  work of the PASTEUR4OA project will be aimed at creating a 

workin g group of interested partners already involved at W P5 for the further 
deployment and exploitation of the project results. The expected target 

audiences of the project are likely to be comprised of the following main groups:  
Á Research performing institutio ns 
Á Research funders  

Á Academic & research publishers  
Á Policy/decision makers  

Á Public and private higher education establishments  
Á Scientific associations  
Á Researchers  

Á Repository managers  
Á General public  (students, entrepreneurs, etc)  

 

Dissemination activities tow ards the target groups as mentioned above :  

This section explains how PASTEUR4OA project partners will share the outcomes 
of ñTask 5.3 Project logo, branding, dissemination activities and promotional 
literatureò which contribute to the projectôs overall communication and 

dissemination plan.   

The dissemination methods used in PASTEUR4OA include: flyers, briefing papers, 

news/blogs for the website, online/newspaper articles, press releases, e -
newsletter, conference presentations, workshops, meetings, and peer - reviewed 
articles.   

¶ What will be disseminated?  PASTEUR4OA logo and brand, promotional 
literature.  

¶ How  will it be disseminated?  Via PASTEUR4OA website, twitter and 
facebook; flyers; conference presentations and/or posters; workshops; 
newspaper or online a rticles; briefing papers; peer - reviewed articles.  

¶ When will it be disseminated?  See table below.  
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The table below shows how PASTEUR4OA project partners will disseminate the 
outcomes from Task 5.3 to the defined group of target audiences/external 

stakeholde rs.  

Contributions from all the project partners are required and not only from the 

partners with increased participation in WP5. For example, the partners hosting 
the regional workshops and developing the advocacy materials ma y contribute 
with news for th e website  and/or with ideas/themes for short blogs.  However, 

partners with increased participation will have a more active role and specific 
tasks to perform.   
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Table 1  – PASTEUR4OA Project Partners Dissemination Activities  

 

 
Who  What  To Whom  Purpose/Why  How  When  Reviewer            

All Partners (dissemination of promotional materials)  

 Flyers  To target audiences as 

appropriate  

Ā Raise awareness 

about the project.  
Ā Promote the project. 

Ā Distributing the most up-to -date 

version of the project flyers (available 
on the project dropbox) in the 
following events:  
-  workshops  

-  conferences  
-  meetings  
 

Ā Including the following information 
in the óList of presented itemsô (file 
available in project dropbox):                                                                        
-  inform if the flyer was distributed at 
the event;                        
-  identify target audienceĭ at the 
event;  

-  identify roughly how many flyers 

were distributed at the event.  

As 

appropriate  

Non 

applicable  

All Partners (standard dissemination requirements for all partners)  

 Short 

news/text 
about 
presentatio
n of project 
in events 
and/or 
organisatio

n of ow n 
project 

events 
before and 
after the 
event  

Ā Available to all target 

audiences.  
 

Ā Engage target 

audiences with the 
project.  
Ā Promote the project. 

Ā Sending short news/text to EKT for 

dissemination on PASTEUR4OA 
website, twitter and facebook (info to 
be included: event title, when, where, 
how it relates to project, who 
presents/organizes what).  

As 

appropriate  

EKT 

 Registration 
of 
presentatio

Ā Available to all project 
partners.  
 

Ā Promote the project. Ā Registering information about 
presentations and/or events in the 
dropbox folder ñdissemination of the 

As 
appropriate  

TBC 
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ns made 
related to 
PASTEUR4

OA  

project > list of presented eventsò 
table.  
Ā Uploading presentations in the same 

folder.  

 Short news 
about 
major 
deliverables  

Ā Public (PU) deliverables 
available to all target 
audiences.  
Ā óRestricted to other 

programme participantsô 
deliverables (PP)ô will only 

be available to project 
partners.  
 

Ā Inform target 
audiences about the 
project.  
 

Ā Sending short news/text to EKT for 
dissemination on PASTEUR4OA 
website, twitter and facebook.  

As 
appropriate  

EKT 

 News on 

website  

Ā Available to all target 

audiences.  
 

Ā Inform target 

audiences about the 
project.  

Ā Sharing news on the website 

through partnersô social media 
accounts (twitter, facebook, etc).  

As 

appr opriate  

Non 

applicable  

 Presentatio
n of project 
in events 

(see 
budget)  

Ā Available to audiences 
attending the events.  
Ā Available to PASTEUR4OA 

target audiences via website 
and social media.  

Ā Engage target 
audiences with the 
project.  

Ā Promote the project.  

Ā Sending short news about 
presentation of project in events to 
EKT for dissemination on 

PASTEUR4OA website, twitter and 
facebook.  
Ā Sharing information about news and 

events in social media.  

As 
appropriate  

EKT 

All Partners (contributions)  

Part
ners 
wi th 
incr
eas
ed 

MMs  

What  To Whom  Purpose  How  When  Reviewer  

P
ro

m
o

ti
o

n
a

l 

lit
e

ra
tu

re
 

   

Briefing 
papers:    

 
Ā expert 
meeting 

briefing 
paper;  
 
Ā final 

Ā Public (PU) briefing papers 
available to all target 

audiences.  
 

Ā Inform target 
audiences about the 

project.  

Ā Sending short news about briefing 
papers to EKT for dissemination on 

PASTEUR4OA website, twitter and 
facebook.  
Ā Sending briefing papers to EKT for 

upload on PASTEUR4OA website.  
Ā Sharing news/information about 
briefing papers through Jiscôs social 
media.  

TBC 
 

TBC 
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project 
briefing 
paper.  

E-
newsletter /
per partner  
(2 
newsletters

) TBC 

Ā Available to all target 
audiences via website and 
social media.  
Ā Newsletter sent via email 
to key audiences within 

target groups.  

Ā Raise awareness 
about the PASTEUR4 OA 
project.  
 Ā Inform target 
audiences about 

project.  

Ā Designing project e-newsletter and 
collecting news/updates from project 
partners.  
Ā Working jointly with EKT in creating 
a mailing list to disseminate 

newsletter to key target audiences 
via email.  

Ā Disseminating newsletter via 
PASTEUR4OA website, twitter and 
facebook.  

TBC TBC 

Newspaper/

online 
article in 
national 
media /per 
partner  

Ā Available to all target 

audiences via website and 
social media.  

Ā Raise awareness 

about the PASTEUR4OA 
project.  
 Ā Inform target 
audiences about 
project.  
Ā Promote the project. 

Ā Disseminating online or newspaper 

article via PASTEUR4OA website, 
twitter and facebook.  
Ā Disseminating online or newspaper 
article via Jisc website and twitter.  

TBC TBC 

Blog 
post /per 

partner   

Ā Available to all target 
audiences via website and 

social media.  

Ā Raise awareness 
about the PASTEUR4OA 

project.  
 Ā Inform target 
audiences about project 
and the national 

experts meeting.  
Ā Promote the project. 

Ā Blog posted in blog of wide impact 
Ā Blog post sent to EKT for 

dissemination in PASTEUR4OA 
website, twitter and facebook.  

TBC TBC 

News /per 
partner  

Ā Available to all target 
audiences via website and 
social media.  

Ā Raise awareness 
about the PASTEUR4OA 
project.  
 Ā Inform target 

audiences about 

project.  
Ā Promote the project. 

Ā Publishing article about OA and the 
PASTEUR4OA project  
Ā Disseminating news via 
PASTEUR4OA website, twitter and 

facebook.  

TBC TBC 

D
is

s
e

m
i

n
a

ti
o

n
 

A
c
ti
v
it
ie

s
  

Press 
release s 

Ā Available to all target 
audiences via media and  via 

PASTEUR4OA website and 
social media.  

Ā Raise awareness 
about the PASTEUR4OA 

project to target 
audiences.  

Ā Sending press release to the 
national or international media.  

Ā Disseminating information about 
press release via PASTEUR4OA 
website, twitter an d facebook.  

TBC TBC 
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Peer-
reviewed 
article s  

Ā Available to all target 
audiences via website and 
social media.  

Ā Inform target 
audiences about data 
and results from the 

project.  
 

Ā Article made accessible on OA.  
Ā Article made available on 
PASTEUR4OA web site, twitter and 

facebook.  
Ā Information about article posted on  
twitter.  

TBC TBC 
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Definition of key instruments & media  

The various instruments and media that could be explo ited for the purposes of 

PASTEUR4OA project communication  activities fall mai nly within the following 
areas  and communication channels :  

Á Publications, both electronic and printed media , promotional literature . They 
may include press re - leases, short articles published on the Internet (or in 
journals and magazines), academic papers p ublished in scientific journals,  

leaflets, briefing papers, flyers, the publication of at least one peer -
reviewed paper (MS20)  etc.  

Á Events. They refer to both collaboration and communication  environments, 
and include the participation / organisation of pr esentations at seminars, 
confer ences, workshops, etc. Funds have been reserved for partners to 

attend other conferences and present project results.  

Á E-Media. This are a is concerned with the PASTEUR4OA project website and 

the services made available there: content published on the site, e -
Newsletter for the delivery of projectôs news, alerts and notification via 
mailing lists, social media creation and maintenance, etc.  

 

3. Description of the communication  means  

 

Typical examples of communication  material  to be used through the 
PASTEUR4OA project are included in the following sub -sections.  

 

3.1 Project logo  
Under task 5.3 ñProject logo, branding, dissemination activities and 

promotional literature ò the task leader (Jisc)  has designed a set of logos, in 
or der to reach the final version.  The selection was based on the following 

criteria : visual identity of the project and reference to the projectôs aims. The 
logo is shown in Appendix A .  The goal is to create a  PASTEUR4OA  brand , 

via a logo that will be the identity of the project.    Creating a 
PASTEUR4OA identity  will serve the following purposes : The PAST EUR4OA 
Identity will help us describe and tell the story associated with the project work 

that spans a number of partners.  The task leader has also produce d branding 
guidelines re: the use of the logo and promotional items.   

 

3.2 Project poster and leaflet  (promotional materials)  

A leaflet  for the PASTEUR4OA project has been  desi gned under task 5.3 by 

graphic designers of the task leader , aimed at a wide communication  of the 
project.  The initial promotional materials can be seen in Appendix B.  The 

promoti onal text used has been produced and agreed upon among t he partners 
in English.   The poster has been  designed and created by Jisc. T he leaflet and 
poster w ill assist in introducing the project and establish the PASTEUR4OA 

Identity . During the projectôs implementation additional promotional material 
will be produced, in order to show its progress and engage deeper the target 

groups or involve new ones.  
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3.3 Media Contact List:  

Communication channels will be used for the dissemination of the project both 

nationally and internationally. Communication  must start on national level by 

setting up lists of potentially interested media  and key information channels, a s 

well as international (both European and global) media channels. At a local 

level partners will be required to promote work via their own local channels , 

that is why a media contact list will be set up, in order to keep track of what 

gets disseminated, w hen, how, using what channels, as well as plan the timing 

of the dissemination activities via these media and measure the impact.  Each 

partner will provide  a local media list, as well as suggestions on international 

level. The list of policymakers and key  node organisations identified under 

tasks 2.1 and 4.1 may also be used as part of the communication contact list, 

mostly in terms of engagement.  

 

3. 4  Project Website  

The task leader (EKT NHRF) with the contribution of all partners has developed 

the proj ect website that will catalogue and present the project outputs 
(reports, deliverables, event results, publication, communication material, etc) 

and describe progress and promote project events and activities . The website 
structure and tools have been pres ented at the kick -off meeting.  The project 
website url is: www.pasteur4oa.eu . A de scriptive picture of the PASTEUR4OA  

website structure is shown here :  

 

 

http://www.pasteur4oa.eu/
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The structure of the website reflect s its objectives as f ollows :  

Homepage:  includes a short introductive/explanatory text, the newsfeed, the 
projectôs tweet feed, the projectôs event list and the partnersô logos.  

The project:  this page introduces the project to the public, presenting its 
name, concept, purpose,  main objectives and goals.  

News:  all news related to the project is uploaded in this section, including 
press releases and announcements). Although the last news appear in the 
newsfeed (homepage), the news sections is the place where all newspieces on 

th e project are stored.  

Events:  This section will include the eventsô pages. Each project event will 

have a separate event page where information will be uploaded before the 
event (description, registration form, agenda, speaker list, useful information 
abo ut the venue and accommodation, etc), as well as information after the 

event, such as the presentations.  

Deliverables:  all public deliverables/reports will be uploaded.  

Resources:  this section will store useful resources related to the projectôs 
goals (p olicies, guidelines, articles, etc)  

Partners:  all partners (logo and brief information text) are presented through 

this section.  
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The project website includes social media buttons that redirect to the 
respective social media, social media share buttons, a contact form and a log 

in area from where partners and the website administrator (EKT NHRF) can 
upload information.  

The goal is to address the public via news when possible and at least once 
every month. The project activities will be promoted via the webs ite and the 
social media too. There is also a procedure to be followed each time a partner 

has/produces something new/hosts an event or presents an item at an event.  A 
future events list exists in the dropbox, in order for the partners to upload 

details of  the event, as well as their talks and presentations. In that way, the 
WP leader will keep a track of how often the project gets presented to other 
venues, according to the communication plan, as well as the dissemination 

activities designed by the respect ive task leader  (Jisc) . According to the list, a 
procedure of visibility of events will be followed:   

Á The partner  that will go to the event has to prepare a news piece of 
approx. ten lines, so that the event and the specific talk/presentation is 
announced  on the website. This action will take place at least two weeks 

before the event and the new s piece has to be sent to the task  leader 
(EKT)  in order to be uploaded to the website.  

Á After the event, the partner has to upload the talk/presentation/paper, 
etc . in the dropbox.  

Á Social media should be ñfedò regularly. Each time the project produces 
something new, or there is a newspiece or event should be also 
disseminated via the social media.  

 

 

3.5  Articles and press releases  

Articles and press releases will  be issued to provi de information about the 
PASTEUR4OA project activities and its main goals in order to let the target 

audiences know about the project developments and achievements.  Press 
releases will be delivered to international media, as well as to national media in 

the countries where the partners are based.  There will be several documents 
which will report on the PASTEUR4OA project progress and achievements along 
the project duration.  

The information (national as well as international media cover age ) will be set 
out in the PASTEUR4OA website, unde r the me nu titled ñNewsò, as well as the 

homepage newsfeed , where all articles, rel ated news, etc. in which 
PASTEUR4OA appeared will be posted; this list will be updated throughout the  
project lifespan. A n enhanced level of att ention to PASTEUR4OA project could 

be demonstrated in this way.  

 

3.6  Conferences, workshops and events  

All of the project partners will gather relevant information from their specific 
activities and participate in the communication  of project results through their 

contribution to workshops, conferences, technical journals and other 
publications.  
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Additionally, each partner may carry out di fferent presentations of 
PASTEUR4OA project for internal and/or external audiences wherever poss ible 

and planned.  

The overall information will be summari sed and uploaded to the PASTEUR4OA 

dropbox . As well, some additional information and presentations from the 
workshops could also be put on the website as an excellent way so as to 
disseminate the pro ject information. The partners will be able, of course, to 

erase any confidential information and data before making it public or, 
alternatively, locate sensitive information within the website private area.  

The visibility and impact of the project, as we ll as opportunities for 
dissemination, should be tracked down. All partners should contribute to the 
private list ñList of upcoming eventsò and ñList of presented itemsò that exist in 

the dropbox.  

 

3.7 Reports produced by the project  

These reports will be  considered as an important tool for communication . All 
public reports will be uploaded on the PASTEUR4OA website, disseminated 

through social media and circulated to the media lists, as well as presented in 
events.  

 

3.8 Links to other networks, initiative s and projects  

The developments of the project will be disseminated throughout other 
networks, projects or initiatives.   It is recommended also to use newsletter 
and website to disseminate the updates and outcomes of the project.   

The involvement of PASTEUR4OA in other EU research funded projects will also 
be an added value for the PASTEUR4OA  project as it will allow the transfer of 

knowledge and results between partners / projects.  

It will be i mportant to include and present this work on the agenda at other  
relevant  and associated project meetings  and event s. 

 

3.9 Social Media   

The projectôs aims, objectives and outputs will be disseminated via social 
media too. PASTEUR4OA is represented in the social media on facebook 
(https://www.facebook.com/pasteur4oa ) and on twitter 

(https://twitter.com/PASTEUR4OA ), where the projectôs news, as well as issues 
related to open access policies and open access in general a re posted. The 

PASTEUR4OA redirects the audience to the projectôs social media via facebook 
and twitter buttons.  

Given the very wide geographical coverage that the project partners jointly 

provide, the facebook and twitter posts from the project will act as a sort of 
surveillance mechanism on the advance of OA policies worldwide.  

 

https://www.facebook.com/pasteur4oa
https://twitter.com/PASTEUR4OA
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4. Partners’ specific communication  plans  

Communication  will be an ongoing activity for the full life of the PASTEUR4OA 
project.  Therefore, all the project pa rtners are involved, either implicitly or 

explicitly, in every aspect of communication  activities by regularly  updating 
content on the PASTEUR4OA project website, disseminating their progress and 

results within the context of this plan and also by actively  liaising with other 
projects and communities to promote PASTEUR4OA objectives. Thus, partner 
participation will enhance the projectôs visibility.  

The partnersô communication  plans will be very important for the local, national 
and international promotion  of the PASTEUR4OA project.  Assistance with 

material for information will be made available from the Communication  WP 
leader.  In order to maintain a full record in the media archive, all partners are 
encoura ged to keep the Communication  Task  leader  and t he Project 

Coordinator  informed of any media coverage which occurs locally.  As indicated 
above, in relation to conferences, workshops and other events, the information 

related to these relevant events will be processed and filtered to be shown in 
the PASTEUR4OA project website.  

A separate space in the common dropbox has been reserved, so that partners  
put any presentations/posters/papers they present. Partners also have to fill in 
the ñList of presented items ò documents, stating the following: who present ed, 

when, where (venue /place), what (paper, poster, etc) and name of the file of 
the presented item as it is saved in the dropbox in the respective file.  There is 

also a ñList of upcoming eventsò to which all partners will contribute by 
updating it and/or presenting at events.  The main communication  activities to 
be developed by PASTEUR4OA partners is summarised in the following 

sections.  
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4.1 EKT/NHRF  

EKT/NHRF follows an Open Access informat ion and communication strategy, in 

order to achieve the PASTEUR4O A goals. The  procedure and strategies to be 
followed for the communication and dissemination of the PASTEUR4OA project 

are intended to increase the expected benefits for the aforementioned 
stakeholders categories, not only at national level, but in Europea n and 
international too. All EKT dissemination activities will p ut emphasis on ensuring 

that the projectôs impact will help push forward key priorities for Open Access 
policy alignment strategies for European Union r esearch . 

EKT will use the following reso urces in order to disseminate the project and its 
outpu t:  

Social Media Marketing  

Á PASTEUR4OA promotion through social networks 
(Twitter/Facebook/Google+/LinkedIn/Youtube, etc.)  

Á I nfo about PASTEUR4OA will be periodically shared by the EKTôs twitter 
accounts ( @EKTgr and @openac cessGR) and EKTôs facebook page. 

Á Social Media Monitoring  

 

Dissemination Activities  

Á Press releases  

Á Articles in print and electronic media  

Á Presentations, minutes, videos and supporting material  will be uploaded on 
EKTôs websites and social media  and promoted through print/electronic 
media  

Á Use of the Greek National Open Access Task Force  

 

Press Relations  

Á Press contacts in prin ted/electronic media ( national, European level)  

Á Press releases  

Á Press Clipping   

Á The PASTEUR4OA material will be diss eminated at national  level (press 

relations & national Open Access Task Force) and European level (through 
EC channels and structures, such as CORDIS Publications, EC website, 
relevant NCPs, etc)  

 

4.2 EOS  

EOS will promote the project in the following ways:  
 
Conferences:  

EOS Board members speak at a number of conferences during the course of a 
year. The audiences we address are researchers and/or institutional managers. 

Wherever we have an opportunity to speak about OA we will describe the 
project, its aims and how to engage with it. Because the EOS Board is 
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international, and our members are frequently invited anyway to make 
presentations all around the world, we have the opportunity to provide 

outreach to communities in North America, Asia and Australasia a s well as 
Europe.  

Channels:  Presentations, project flyers  
 
EOS partner organisations  

Members of the EOS Board serve in officer positions in other organisations, We 
will use these connections to inform about PASTEUR4OA and promote the use 

of its outputs.  The list comprises:   
¶ Director, Harvard Open Access Project  
¶ Director, Directory of Open Access Journals  

¶ Chair of the Open Access Implementation Group in the UK  
¶ Chair of Jisc in the UK  

¶ Committee of the Australian Open Access Support Group (the OA advocacy 
organisation for Australia and, to some extent, New Zealand)  

Channels:  liaison meetings, presentations, project flyers  

 
Through university associations  

PASTEUR4OA will be promoted through EOS Board members serving as officers 
of organisations as follows:  

¶ Chair of the European University Association working group on Open Access  
¶ Member (and ex -President) of the Board of the Belgian Universities 

Association  

Channels:  meetings, presentations, project flyers  
 

The EOS website:  
The EOS website will be used to  publicise project events, project publications 
and other outputs.  

Channel: website news area   
 

   

4.3 UMINHO  

The UMinho intends to disseminate all the activities relating to the 

PASTEUR4OA using the main institutional communication channels -  social 
netwo rks and website, and also participating in conferences and other events 

both nationally and internationally . UMinho is committed to promote all the 
activities and reports of the project addressing the community with news and 
other dissemination materials. Some examples are described in the following 

topics:  

¶ The website on Open Access managed by the UMinho 

(http://openaccess.sdum.uminho.pt/ ) includes a monthly newsletter 
distributed by the community giving in formation on the progress and 
results of the PASTEUR4OA project (as example: 

http://openaccess.sdum.uminho.pt/?p=3004  );  

¶ UMinho is committed to translate the official poster of the project into 

Portu guese and display it at conferences and other events;  

¶ On the 6 -8 October 2014 will take place in Coimbra the 5 th  Luso -
Brazilian Open Access Conference 

http://openaccess.sdum.uminho.pt/
http://openaccess.sdum.uminho.pt/?p=3004
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(http://www.acessolivre.pt/c/index.p hp/confoa2014/2014 ) and taking 
advantage of this event will be distributed the promotional materials -  

project flyers and project poster. Similar dissemination will be done on 
the 6 th  Conference to be held in Brazil in October 2015  

¶ In October 2014, will b e held a face - to - face meeting aiming to gather 
members of the national Task Force which includes representatives of 
the Research Performing Organisations and Research Funders. This 

meeting will comprise a presentation of the project and a discussion 
about the recent developments in the field of Open Access and policy 

development and implementation.  

As project coordinator of the FOSTER Project and taking advantage of the 
training courses organised during the project, the UMinho intends to include 

the PASTEUR 4OA as a reference of the training programmes contributing to its 
dissemination within different targets audiences.  

 

4.4 CRIStin UiO  

CRIStin (UiO) will use the following resources, in order to disseminate the 

project and its outputs :  

Targets  

-  Research Insti tutions, at an administrative and operational level  

-  Organisations  

-  Researchers  

-  Government, at a political and bureaucratic level  

-  Press/Media  

-  The general public  

 

Media Resourses  

-  Forskerforum (periodical about research and higher education)  

-  ScieCom Info (Nor dic -Baltic forum for scientific communication)  

-  Morgenbladet (national Norwegian newspaper)  

-  Forskning.no (online newspaper dedicated to Norwegian and 

international research)  

-  Uniforum (newspaper for the University of Oslo)  

-  Universitetsavisa (newspaper for th e Norwegian University of Science 

and Technology)  

-  P¬ hßyden (newspaper for the University of Bergen) 

 

Websites/Email - lists  

-  Openaccess.no  

-  Cristin.no  

http://www.acessolivre.pt/c/index.php/confoa2014/2014
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-  Nora - listen ( email list dedicated to Open Access and electronic archives)  

-  Biblioteknorge.no (discussion list  for Norwegian libraries)  

 

Other Recourses  

-  Nordic Open Access Forum  

-  CRIStin's Spring Meeting (annual conference for library consortia)  

-  Munin (annual conference on scholarly publishing)  

-  Norwegian Open Access Day/Week  

4.5 EIFL  

EIFL will promote the PASTEUR4O A project in Eastern Europe (on the national 
and regional  levels) and internationally. EIFL  will disseminate the project 
leaflets, newsletters and press releases,  publish articles in  national media and 

also use their social media tools. They  will also pres ent the project and will 
engage with stakeholders at different conferences and workshops.   

Below are some examples of the events where the PASTEUR4OA project will be 
presented:  

Á Croatia : 19 workshops in September ï November 2014 hosted at the 

Croatian Mini stry of Science, Education and Sports; University of 
Dubrovnik; University of Split; University of Zadar; University of Rijeka; 

Josip Juraj Strossmayer University of Osijek and RuĽer Boġkoviĺ Institute 
(target audience: 600 policy makers, researchers, stud ents and librarians) 

within the FOSTER funded project ñOpen science ï all you want to know 
about open access, open data and new trendsò.  

Á Czech Republic : Bibliotheca academica 2014 on October 14 -15, 2014 in 

Đst² nad Labem hosted by the Association of Libraries of Czech 
Universities; target audience: research administrators and funders, 

librarians.   

Á Estonia : events hosted by the Estonian Research Council, Consortium of 
Estonian Libraries Network (ELNET), and Tartu University; target audience: 

research admin istrators and funders, librarians.   

Á Hungary : Open Access: Moving from Policies to Best Practices conference 

in autumn 2014 at Kºz®p-eur·pai Egyetem (Central European University) 
targeting research administrators, researchers and data (within FOSTER 
funded  project). Also see 4.7. MTA Konyvtar.  

Á Latvia : events hosted by the University of Latvia and Culture Information 
Systems Centre targeting policy makers, research administrators and 

librarians.  

Á Lithuania : see 4.15 LMT.  

Á Poland : events hosted by Centrum Cy frowe, Coalition for Open Education 

and ICM ï Interdisciplinary Centre for Mathematical and Computational 
Modelling , University of Warsaw, running national open access and open 

science policy projects; target audience: policy makers and research 
administra tors .   
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Á Romania : events hosted by the Association AnelisPlus (the association of 
all libraries, universities and research institutes in Romania) and Romanian 

NREN (National Research and Education Network); target audience: policy 
makers, research administr ators and librarians.   

Á Slovakia : events hosted for policy makers and research administrators by 
the Slovak Centre of Scientific and Technical Information.  

Á Slovenia : Open Access to publications and open research data meetings 

on 24 -25 September 2014 and O pen research data in social sciences and 
humanities meeting on December 10, 2014 in Ljubljana for funders and 

policy makers, researchers and librarians (within FOSTER funded projects).  

EIFL will also present the PASTEUR4OA project during Open Access Week 
events hosted in EIFL partner countries (October 20 -26, 2014) and at EIFL 

General Assembly in November in Istanbul.  

 

4.6 EuroCRIS   
euroCRIS communication activities can be grouped into 2 sets of activities:  
 

Dissemination of project information (project p rogress, upcoming or recent 
events, etc) through the euroCRIS Website/Blog, the Newsletter, and Social 

Media:  
Á The euroCRIS web site includes a ñProjects ò page  informing the members 

about the on -going projects in which euroCRIS is involved.  
The URL is http://www.eurocris.org/Index.php?page=PROJECTS_main&t=1 .  

 

Information about PASTEUR4OA published on the euroCRIS website Projects page as of 
09/04/2014.  

  
Á The regularly sent euroCRIS Ne wsflash , received by all euroCRIS membersô 

delegates, includes, when relevant, information about project progress or 
events; in the future, as the euroCRIS website is planned to be upgraded, 

these news would be posted as  blog posts . 
 

http://www.eurocris.org/Index.php?page=PROJECTS_main&t=1


26 

 

 
Example of mention o f PASTEUR4OA in the euroCRIS Newsflash (#65, 
http://www.eurocris.org/Uploads/Web%20pages/newsflash/Newsflash%2065.pdf)  

 

Á Tweets from the euroCRIS Twitter account (@euroCRIS_Org)  inform about 
euroCRIS events that can include PASTEUR4OA presentations, and abo ut 
projects such as PASTEUR4OA  

 

 
Eample of Tweets from @euroCRIS_Org mentioning euroCRIS events and PASTEUR4OA project  

 

Conferences, workshops and events  organised by euroCRIS where 
PASTEUR4OA is presented and discussed :  
 

Á Presentation s will be made at eur oCRIS events such as:  
o Membership Meetings: the next MM is organised in Amsterdam in 

November 2014; t he  following one will happen in  Spring 2015, and the 
last in the project timespan, in Fall 2015 ;  

o Finally , the  CRIS2016 in Spring 2016 will be a good occasi on for papers 

and presentations related to PASTEUR4OA;  
o Moreover, workshops can be organised during the Membership Meetings, 

gathering interested members willing to engage in OA - related activities; 
participants of this ñInterest Groupò have expressed their willingness to 
provide feedbacks and complementary information to tasks fulfilled by 

the euroCRIS PASTEUR4OA members.  
Á In line with these activities, the developed supports (slides, papers)  will be 

made available  online in the euroCRIS Repository  
(http://ds pacecris.eurocris.org/jspui/ )  

Á Also, these events are good opportunities to distribut e flyers/brochures 
about the PASTEUR4OA Project  
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Á Finally, leveraging the wide geographical coverage of euroCRIS 
membership, there may be additional local activities in some countries 

through respective euroCRIS members . 
Á euroCRIS will produce useful communication materials/activities about 

PASTEUR4OA in Spanish langu age for Spain and Latin America. This will  
include short communications describing the project, as well as event ually 
a translation of the project dissemination materials into Spanish if deemed 

appropriate.   
 

 

4.7 MTA Konyvtar  

The communication strategy of the Library and Information Centre of the 

Hungarian Academy of Sciences (HAS) is structured around four main ta sks:  

1.  Matters  in hungarian translation  

The projectôs official website is the main point of reference for the project. To 
create a Hungarian  homepage version is necessary to achieve effectively the 
Hungarian  key node organisations, policymakers and researche rs.  

It is also useful to translate the articles, press releases, reports and 
promotional mat erials. MTA Konyvtarôs goal is to send these matters to the 

members of the target groups in Hungary, particularly to the Hungarian 
Academy of Sciences, the Hungaria n Scientific Research Fund, the Hungarian 

Rectorôs Conference and the Hungarian Accreditation Committee . 

2.  Articles  

To gather  the Hungarian  key node organisations, policymakers and researchers  

MTA Konyvtarôs goal is to publish the projectôs results, news and the libraryôs 
specific activities in technical journals.  

3.  Conferences, workshops and events  

We intend to communicate the projectôs results, news and the libraryôs specific 
activities at conferences, particularly:  

World Science Forum 2015 (this needs furthe r discussion).  

Annual conferences of Association of Hungarian Librarians : It is an annual, 

international conference which gives an opportunity for the librarians to discuss 
current and comprehensive professional issues and to get acquainted with 
novelties in the profession.  

Informatio Scientifica -  Informatio Medicata Conference : It is an annual, 
international conference which is organised by the College of the Directors of 

University Libraries in Hungary and the Hungarian Medical Library Association, 
toget her with the Central Library of Semmelweis University. Visitors are 
interested in novelties of medical information management.  

Networkshop Conference : It is an annual conference of the National 
Information Infrastructure Development Institute, which gives an opportunity 

for IT experts and librarians to discuss current and comprehensive professional 
issues and to get acquainted with novelties in the profession.  

4.  Cooperation with Hungarian Open Repositories (HUNOR)  



28 

 

HUNOR is a consortium which is found by Hunga rian  insti tutions of higher 
education and  the Library of Hungarian Academy of Sciences so as to organise 

the open access movement in Hungary. HUNOR operates the Hungarian  open 
access portal and coordinates the open access week every year.  

 

4.8 POLITO    

In order to disseminate the PASTEUR4OA initiatives as well as circulate the 

project's brand and goals, the Nexa Center will exploit the following resources:  

Á The Nexa Center and POLITO websites;  

Á The Nexa Center, Creative Commons Italia, and OA - Italia mailing l ists;  

Á The Nexa Center Social media (Facebook; Twitter; YouTube; Flickr)  

Á POLITO ad hoc Open Access initiatives (e.g., the main Nexa Center/POLITO 

2013 -2014 initiatives, some of which may well be replicated in the future, 
included: contribution to the devel opment of an introductory course on 

Open Access f or scholarship students; organis ation of seminars on OA ï 
chaired by Harvard Professor Stuart Shieber and Montreal University 
Professor Jean-Claude Gu®don; organisation of a series of meetings within 

POLITO to increase internal awareness on Open Access, chaired by Nexa 
Center Co -Director Prof. Juan Carlos De Martin);  

Á Open Archives (OAI), the Italian Wiki on Open Access;  

Á Other contacts (e.g., specific contacts resulting from the interaction needed 

to map the e xisting and in -progress Italian OA policies on ROARMAP, as 
part of PASTEUR4OA WP3 tasks).  

As for the personnel involved in the POLITO communication activities, Claudio 

Artusio (Research Fellow and member of the Staff at the Nexa Center) will be 
monitoring the PASTEUR4OA activities and news in order to disseminate them 

through the POLITO local media and resources, as indicated above. In order to 
facilitate the communication process, Giuseppe Futia (Communication Manager 
of the Nexa Center) will assist him to  carry out the involved practicalities, 

where needed.  

Also, in light of the appointment of Nexa Co -Director Juan Carlos De Martin as 

Italian National Point of Reference for Open Access and Nexa Director of 
Research and Policy Federico Morando as Creative C ommons Italia Lead, 
PASTEUR4OA may be further disseminated in the context of related activities 

and meetings (e.g., Federico Morando will be the chair of a track on Open 
Access within the 2015 edition of the International Conference for E -

Democracy and Ope n Government ï CeDEM)  

In addition to the primary targets consisting of research performing 
institutions, research funders and policy/decision makers ï that will be 

engaged as a specific result of the tasks carried out within PASTEUR4OA WPs 2 
and 4 ï  toget her with POLITO researchers, professors, and students, the Nexa 

Center will exploit its media channels to reach some other specific 
communities: the Nexa Fellows (which contribute pro bono to the activities of 
the Nexa Center, some of them performing resea rch specifically for the 

Center), the community of users of Creative Commons licenses in Italy, and 
the members of the Communia Association.  
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4.9  SPARC Europe  

4.9.1  Utilising the SPARC Europe audience  

The goal is t o facilitate the visibility of the Pasteur4 OA project whilst promoting 
the importance of policy alignment across European universities.  

Target groups  

¶ Library consortia  

¶ Academic libraries  

¶ Advocacy associations, e.g. SPARC US  

¶ Policy -makers  

SPARC Europe Media  

SPARC Europe will use the following media to disseminate Pasteur4OA project 
outputs. It mainly reaches its stakeholders via the web, through presentations 

and twitter.  

¶ SPARC Europe blog posts  will be used to disseminate key results from 

the project. These may appear on the front page of the websit e where 
appropriate: http://sparceurope.org/  

¶ SPARC Europe aggregates resources  for its community via its website. 

This page will link to Pasteur4Oa and key results: 
http://sparceurope.org/resources/useful - links/  

¶ SPARC Europe has a twitter  account, which will be used to share links 
to key results of the Pastreur4OA project: 

https://twitter.com/SPARC_EU  

¶ Presentati ons related to Pasteur4Oa work may be created and held at 
events such as the German National Library Conference, EAHIL, LIBER. 

These map take the form of formal presentations, workshops or 
webinars for example.  

¶ A briefing paper  or Talking Point  
http://sparceurope.org/?s=briefing+paper#search=briefing+paper  
related to Pasteur4Oa work as part of the SPARC Europe briefing paper 

series might be used to share Pasteur4OA guideline s or outputs  
 

SPARC Europe stakeholder needs  

SPARC Europe will analyse its member and stakeholder needs in 2014 and will 
then develop a communication plan for 2015. As part of this, it will consider 

these needs and will consider how Pasteur4OA and its outp uts can be utilised 
by them in the future.   

 

4.9.2  Supporting Pasteur4OA WP5  

Supporting the Pasteur4OA website manager  

SPARC Europe will support the Pasteur4Oa website manager in project postings 
or news articles throughout the project on request.  

http://sparceurope.org/
http://sparceurope.org/resources/useful-links/
https://twitter.com/SPARC_EU
http://sparceurope.org/?s=briefing+paper#search=briefing+paper
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Creati on of new dissemination products  

In addition, SPARC Europe will support Pasteur4OA in the creation of 

dissemination products, together with Jisc. A plan will need to be discussed 
before committing to such outputs.  

 

4.10  LIBER  
LIBER is the association of ov er 400 European research libraries, wh ich has 

very strong ties to all  its member s th rough the annual conference, regular 
mailings, workshops, steering committees and the Journal LIBER Quarterly .  

 
The audiences identified in chapter 2.1 that LIBER will be m ainly targeting are:  

Á Research performing institutions  

Á Policy/decision makers  

Á Public and private higher education establishments  

Á Repository managers  
 

LIBER’s use of key instruments & media  

The various instruments and media that could be exploited for the p urposes of 
PASTEUR4OA project communication activities were identified in chapter 2.1 

LIBER will use the following instruments and media to target the audiences 
identified above:  

Á Publications, both electronic and printed media, promotional literature :  
LIBER will disseminate key press releases and articles via its website, 
mailing lists and  social media network. Articles  appearing in journals will be 

highlighted though the active social media network LIBER has built up. 
Leaflets, briefing papers, flyers and other promotional material will be 

disseminated at the annual LIBER conferences, workshops that LIBER 
organizes and other events that LIBER staff will be attending. A description 
of the PASTEUR4OA project with its logo is already available at the LIBER 

web site: http://libereurope.eu/eu -projects/#PASTEUR   

Á Events:  LIBER will organise the final conference of the PASTEUR4OA 

project. Moreover will LIBER promote the project via paper presentations 
and per form strategic networking with the target audiences through 
participation at relevant workshops and conferences.   

Á E-Media:  LIBER has a very active social media network in which all project 
news appearing at the PASTEUR4OA project website, project social me dia 

channels and e -Newsletter can be further disseminated.  

 

4.11  Jisc  

Jiscôs communication plan aims to ensure that different channels of 
communication are used to reach a wide audience for whom the goals of the 

PASTEUR4OA are relevant and for whom OA impa cts or influences in their ways 
of working. This plan seeks to build awareness of the project among defined 
audiences, influence specific practices among key audiences and stakeholders, 

http://libereurope.eu/eu-projects/#PASTEUR
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and disseminate project findings among those audiences. Jiscôs PASTEUR4OA 
communications plan has two core areas of focus:  

Á To produce written materials and to promote the dissemination of 
information related to the PASTEUR4OA project among internal and 

external audiences. For instance, by writing briefing papers and reports 
and by making those resources available to project partners and 
whenever appropriate to wider audien ces via the PASTEUR4OA website.  

Á To contribute to the development of advocacy materials and to the 
engagement with policymakers as a means to convey clear an d effective 

messages about the aims of PASTEUR4OA. Ultimately, PASTEUR4OA 
aims to promote the development, implementation and alignment of 
policies that ensure OA to publicly - funded research outputs and facilitate 

coordination at the Member States level.  
 

Dissemination of Information  

 
The activities listed in the table below describe how Jisc contributes to 

producing and/or disseminating information related to the PASTEUR4OA 
project.  
 

Jiscôs Communications Plan Timetable 
 

Activity  Date  Notes and procedures  Monitoring Criteria  

    

Communication and dissemination  

Media Contact 

List: News 

disseminated 

via media 

contact list  

Jul-2014 

to Jun -

2016  

ĀExplore opportunities to publish content 

on national media.  

Ā Jisc aims to have a news published in 

the national media around the time of the 

PASTEUR4OA experts meeting (Dec -

2014).  

ĀExplore the possibility to contribute with 

a guest article in UUK by th e end of 2014.  

ĀWrite one blog post to be launched on 
Jiscôs website around the time of the 

workshop.  

ĀJisc publishes a minimum of one news piece  in 

the national media about OA, the 

PASTEUR4OA project and the experts meeting.  

Website  Feb-

2014 to 

Jun-

2016  

Jisc contributes with content to the 

PASTEUR4OA website:  

ĀWrite information about the óproject 

meeting of national expertsô to be 

included in the Events page.     

ĀWrite the óBriefing paper for project 

meeting of national expertsô (Dec-2014) 

and óFinal project briefing paperô (Ap-

2016) to be uploaded in the Deliverables 
web page.  

ĀDesign and make final project flyer 

available in the Resources web page (Apr -

2016).  

 

    

Articles and press releases  

    

Conferences, workshops and events  

Project 

meeting o f 

national 

experts  

Dec-

2014  

ĀOrganise the óOpen Access Policy in the 

EU & Collaboratively Exploring How to 

Make it Workô.  

ĀProvide content about the meeting to 

PASTEUR4OA website.  

 Ā re - tweets on Jiscôs twitter. 

ĀJisc seeks to increase visibility of the p roject 

among key target audiences and stakeholders 

by making information available online (news, 

website, twitter).  

CERN 

Workshop on 

Innovations in 

Scholarly 

Communication  

2015  ĀExplore the possibility to present a paper 

on PASTEUR4OA  

ĀJisc presents at e vent and disseminates 

information about PASTEUR4OA with audience 

(e.g. flyer)  

ĀJisc posts information about its attendan ce in 

the event in Jisc twitter  

Events 

organised by 
professional 

Sept -

2014 to 
Jun-

ĀExplore the possibility to present a paper 

on PASTEUR4OA at one of the events 
organised by one of the following 

ĀJisc presents at event and disseminates 

information about PASTEUR4OA with audience 
(e.g. flyer)  
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communities  2016  organisations: UUK, RLUK, SCONUL or 

ARMA 

Ā Jisc posts information about its attendance  in 

the event in Jisc twitter  

Events 

organised by 

policy 

communities  

Sept -

2014 to 

Jun-

2016  

ĀExplore the possibility to present a paper 

on PASTEUR4OA at one of the events 

organised by one of the following 

organisations: Westminster Forum 

Projects, HEP I or Policy Exchange  

ĀJisc presents at event and disseminates 

information about PASTEUR4OA with audience 

(e.g. flyer)  

ĀJisc posts information about its attendance in 

the event in Jisc twitter  

    

Links to other networks, initiatives and projects  

Knowled ge 

Exchange  

Jul-2014 

to Jun -

2016  

ĀLiaise with Rachel Bruce and Bas 

Cordewener about best ways to share 

Pasteur4OA information with KE partners.  

ĀShare relevant project outputs with 
Knowledge Exchange  

ĀJisc shares relevant project updates and 

outputs with K nowledge Exchange at meetings 

or online.  

    

Social Media     

Twitter  Feb-

2014 to 
Jun-

2016  

ĀPost additional project related 

information on PASTEUR4OA twitter on an 
ad-hoc basis  

ĀInformation posted in PASTEUR4OA twitter 

account and re -tweeted on Jiscôs twitter  

 

Jisc’s Communications Plan for Target Audiences 
 

In Work Package 4  Jisc will contribute to the development of advocacy 
materials targeted for policymakers. Jisc will also engage with policymakers in 
promoting publicly - funded research outputs to be made available OA and in 

facilitating OA policy coordination at Member States level. The relevant 
policymakers include: research funders, research institutions, umbrella 

organisations, and óother decision-makers who can affect future policy 
developmentô. The table below lists the potential target audiences and focuses 
only on UK research funders, institutions and policymakers.  
 

Table 3 ï Target Audiences  
 

Audiences  Target 

Audiences  

Communication Objectives  Communication Methods  Monitoring 

Criteria  

UK 

Resea rch 

Funders  

HEFCE, 

RCUK 

ĀBuilding awareness of the 

PASTEUR4OA project  

ĀDisseminating important project 

findings and outputs  

ĀDistributing advocacy materials 
ĀPromoting dialogue with 

research funders  

 

ĀSharing online resources made 

available in the PASTEUR4OA 

website (e.g. briefi ng notes, 

reports) and in the media (news)  

ĀDisseminating information about 
PASTEUR4OA at meetings or 

events where research funders are 

present  

 

ĀJisc keeps 

record of the 

steps taken to 

engage with 

research 
funders and of 

the respective 

outcomes.  

UK 

Polic ymak

ers  

UUK, BIS  ĀBuilding awareness of the 

PASTEUR4OA project  

ĀDisseminating project findings 

and outputs  

ĀDistributing advocacy materials 

ĀPromoting dialogue with 

policymakers on OA policy 

alignment  

ĀSharing online resources made 

available in the PASTE UR4OA 

website (e.g. briefing notes, 

reports) and in the media (news)  

ĀDisseminating information about 

PASTEUR4OA at meetings or 

events where policymakers are 

present  
 

ĀJisc keeps 

record of the 

steps taken to 

engage with 

policymakers 

and of the 

respective 

outcomes.  

UK Higher 

Education 

Institutio

ns  

via RLUK, 

SCONUL, 

ARMA 

ĀBuilding awareness of the 

PASTEUR4OA project  

ĀDisseminating project findings 

and outputs  

ĀDistributing advocacy materials  

ĀPromoting dialogue  

ĀSharing online resources made 

available in t he PASTEUR4OA 

website (e.g. briefing notes, 

reports) and in the media (news)  

ĀDisseminating information about 

PASTEUR4OA at meetings or 

events where policymakers are 

present  

ĀJisc keeps 

record of the 

steps taken to 

engage with UK 

HEI and of the 

respective 

outcomes.  

Other  

  

Jisc blog, 

Jisc Inform 

(online 
magazine) 

and Jisc 

Scholarly 

Communicat

ions 

Advisory 

Group  

ĀBuilding awareness of the 

PASTEUR4OA project  

ĀDisseminating project findings 
and outputs  

 

ĀSharing online resources made 

available in the PASTEUR 4OA 

website (e.g. briefing notes, 
reports) and in the media (news)  

ĀWriting an article and blog on OA 

and making reference to the 

PASTEUR4OA project  

ĀJisc keeps 

record of the 

steps taken to 
engage with 

Jiscôs 

stakeholders 

and of the 

respective 

outcomes.  

Other  UK OA ĀBuilding awareness of the ĀSharing online resources made ĀJisc keeps 
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 Implementat

ion Group  

PASTEUR4OA project  

ĀDisseminating project findings 

and outputs  

available in the PASTEUR4OA 

website (e.g. briefing notes, 

reports) and in the media (news)  

ĀDissemin ating information about 

PASTEUR4OA at meetings or 

events where UK OA 

Implementation Group is  
represented  

record of the 

steps taken to 

engage with UK 

OA 

Implementation 

Group and of 

the respective 
outcomes.  

 

 

4.12 HACETTEPE  

Á PASTEUR4OA Turkish website (http://www.pasteur4oa.org/), facebook 
(http://www.facebook.com/pasteur4oa.org) and twitter accounts 

(@Pasteur4oaTR) created for the dissemination of the project information 
in Turkey.  

Á Council of Higher Education (HEC) in Turkey held a meeting on M ay 30, 

2014 ( http://goo.gl/vEcKn3 ) for university repositories with the 
participation of more than 130 university representatives. Or­un Madran 

from the PASTEUR4OA Turkey Team attended the meeting and conducted a 
questi onnaire survey ( http://goo.gl/S9yDZ1 ) to all universities including 
information on communication, repositories and open access policies. 

Communication information gathered through the questionnaire provided a 
basis for the contact details in the media list.  

Á HEC in Turkey held a meeting on June 9 -10, 2014 about university libraries 
(http://goo.gl/d5dWCq ) that mainly focused on open access and university 
repositories. 241 participants f rom different universities in Turkey attended 

to this meeting. Yaĸar Tontaôs keynote speech concentrated on the 
transformation of university libraries through open access and institutional 

repositories ( http://goo.gl/2FO o1g ). A sample policy on open access 
prepared by the PASTEUR4OA Turkey Team ( http://goo.gl/FtqLhJ ) was 
discussed during the meeting.   

Á This sample policy created by the PASTEUR4OA Turkey Team has later 
been discussed w ith the Head of HECôs Documentation Center and feedback 

of the Open Access Working Group of ANKOS (Consortium of Anatolian 
University Libraries) was sought.  The sample policy is about to be 
distributed to all university library directors through HEC.  

Á Project information and the summary of current developments will be sent 
to professional discussion lists in Turkey (eg, KUTUP -L, UNAK) from time to 

time.   

Á PASTEUR4OA flyer will be translated into Turkish and the printed copies of 
flyers (both English and Tu rkish) will be distributed to the participants of 

international conferences (eg, IMCW, ICKM, URLA) to be held in 
September -  November 2014 with the help and support of the 

Communication Work Package Leader.  

Á Short communication papers on PASTEUR4OA project w ill be prepared and 
sent to professional journals published in Turkey ( Journal of Turkish 

Librarianship  and Information World ).  
 

 

 

http://goo.gl/vEcKn3
http://goo.gl/S9yDZ1
http://goo.gl/d5dWCq
http://goo.gl/2FOo1g
http://goo.gl/FtqLhJ
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4.13  OKF  

While Open Knowledge is based in the United Kingdom, the organisation is 

virtual and distributed in nature. With ano ther partner  (JISC)  already well -
placed to cover local and national dissemination in the UK, Open Knowledge 

will focus dissemination via their thematic working group on Open Access , and 
related Working groups on Open Education  and Open Science . These networks 
have a strong membership from experts and interested people in Europe, but 

are global in reach and are specifically expanding  further beyond the Western 
world. Open Knowledge will make sure promotion of events and dissemination 

of key project outputs will be shared via the mailing list of the Open Access 
working group, and where appropriate on the Open Education and Open 
Science  working group mailing lists.  Selected key highlights can be shared via 

the main Open Knowledge blog and Twitter account  (19.8k followers).  

Open Knowledge óCentralô is partner on PASTEUR4OA, but it is part of a glo bal 

network with 9 other chapters (8 of which in Europe), and local organisation in 
40 countries. Open Knowledge will endeavour to build close connections 
between partners and Open Knowledge local groups where appropriate. Open 

Knowledge will also ensure t hat local groups and, where possible, local open 
science and open access groups will be notified of any events happening in 

their area, thereby increasing the reach and helping build the network in Open 
Access in Europe and beyond.  

 

4.14  FRS FNRS  

This sect ion describes initiatives to accomplish the communication of the 

PASTEUR4OA project results  within the French -speaking Community of 
Belgium.   

 

Identification of target groups  

The following target groups have been identified by F.R.S. -FNRS:  

Á Research funde rs: BELSPO (Federal Science Policy); SPW (Public Service of 
Wallonia; FWO (Fonds Wetenschappelijk Onderzoek, Flanders); IWT 

(Agentschap voor Innovatie door Wetenschap en Technologie, Flanders)  

Á Policy/decision makers : DGENORS (DG Higher Education French -speaking 
Community of Belgium); DG06 (DG Economy Employment and Research, 

Walloon Region); EWI (DG Economy, Science and Innovation, Flanders); 
Permanent Representation of Belgium to the EU  

Á Public and private higher education establishments : universities in B elgium  

Á Scientific associations  :  Science Europe, IGLO Group , ERCEA (D. Meyer), 
LERU (League of European Research -based Universities), EUA  (European 

University Association , NCP networks (SSH, SwafS, ERC, INCONET é) and 
Belgian NCPs  

Á Researchers: list of FNRS  funded Principal Investigators (about 200 
contacts)  

Á Repository managers based in Belgian universities  

Á General public (students, entrepreneurs, etc)  

http://access.okfn.org/
http://education.okfn.org/
http://science.okfn.org/
https://twitter.com/okfn
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Á Selected ERA -NET joint calls managers  (e.g. ERA -CAPS, ERA in Humanities, 
e-RARE) 

 

Dissemination activities towards the target groups involve mainly:  

Á Postings on the website of F.R.S. -FNRS:  http://www.frs -

fnrs.be/index.php/international/recherche/projets -collaboratifs  

Á Postings on the website of the NCP FNRS: 

http://www.ncp.fnrs.be/index.php/component/content/article?id=49  

Á Mailings to staff in r esearch admin istration  and research vice - rector s in 

Belgian universities   

Á Other dissemination activities according to needs (tbd)  

 

 

4.15 LMT  
 
The main c ommunication activities of the Research Council of Lithuania (LMT)  

will embrace p ure communication activities that comprise one -direction 
publicity act ivities meant for the national target groups  (i n Lithuania , LT ) with 

the possibility to reach target groups in other Baltic countries (Latvia , LV  and 
Estonia , EE),  as well as b i-directional activities that include feedback from the 
target groups and other interested communities.  

 
Target groups:  

Á Research performing and higher education institutions (all LT universities 
and the main universities in LV and EE)  

Á Policy/decision makers ( m inistries for education and science  in LT, LV and 

EE) 
Á National research coun cils of LT, LV and EE  

Á Academic & research publishers (editorials boards of major national LT 
research journals, esp. for SSH)  

Á Scientific and other relevant associations (eg., the Lithuanian University 

Rectors' Conference; the L ithuanian Society of Young Re searchers  
http://www.ljms.lt )  

Á Repository managers (eg., the Data base for the Lithuanian studies 
ñLituanisticaò http://www.minfolit.lt ; and other repositories identified in 

ROARMAP) 
Á General public ( the  Lithuanian National Commission for UNESCO, students, 

entrepreneurs, etc .)  
 

Target groups in  Latvia will be reached through the contact in the University in 

Latvia, target groups in Estonia will be reached through the contact in the 
Estonian Research Council .  
 

Pure communication activities will include :  
Á A section inside the LMT website www.lmt.lt  that will be dedicated for OA in 

general and the PASTEUR4OA project in particular ( to be set up by the end 
of  August  and updated regularly ). In general it will provide a) introductory 
overview on the OA situation in EU and LT, b) links to other relevant sites, 

http://www.frs-fnrs.be/index.php/international/recherche/projets-collaboratifs
http://www.frs-fnrs.be/index.php/international/recherche/projets-collaboratifs
http://www.ncp.fnrs.be/index.php/component/content/article?id=49
http://www.ljms.lt/
http://www.minfolit.lt/
http://www.lmt.lt/
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c) links to relevant publications on the OA,  other promotional li terature 
produced by LT partner or othe r authors, d) lists of forthcoming or previous 

events, relevant to LT or regional target groups.  
Á The genres of L MT produced publication s will include: press re - leases in 

Lithuanian on the most prominent results of PASTEUR4OA, interviews with 
social partner s concerning the issues of OA, a peer reviewed paper in the 
journal for communication and information ï an update of the improving 

situation of OA in LT and (maybe) other Baltic countries, documents related 
to the issue, etc.  

 

The bi-directional act ivities are planned mainly through the interaction with the 
Ministry of Education and Science of the Republic of Lithuania, the Lithuanian 

University Rectors' Conference, managers of the depositories and the  
Lithuanian National Commission for UNESCO . The p lanned two regional 

meetings of the PASTEUR4OA project will serve as the main platform for 
broader regional interactions.  
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Appendix A: Project Logo  
 
 
 
(Description)  

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Figure 1 – PASTEUR4OA logo  
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Appendix B: Project Poster s, etc  
 
 

 
 
Project flyer  

 

 
 
Project poster  

Figure 2 – PASTEUR4OA  poster s, etc  
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Appendix C: PASTEUR4OA  website  
 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Figure 3 – PASTEUR4OA  website homepage  


